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Board of Directors Minutes
December 1, 2025
2:30 – 4:00 pm

Attendees: Nicole Milo, Brian Cohen, Angie Bedolla, Trista Fugate, Carolynne White, Curtis Rueter, Barry Burch, Jr., Laurie Troge, Janel Highfill, Jan Kulmann, Jim Fitzmorris, Ryan McCoy, Sophia Parker, Melissa Almond, Kathy Henson, Tom Stone, Laura Gromadzki

Excused: Ryan Thornton 

Welcome – Nicole Milo, Chair

Administrative Items – Angie Bedolla, Secretary
· Approved Minutes from October 2025 – Motioned and approved.
· Resolution acknowledging receipt and review of the Financial Review from Haynie and Company and the Review of the 990 filing. Motion and approved resolution. 

Financials – Brian Cohen, Treasurer
· Reviewed Fourth Quarter financials
· Reviewed 2026 Budget – Discussed options with and without trade mission. Motioned and approved the budget with revenue and expenses for the trade mission. 

2025 Strategic Pillar Reports – Distributed 
· Business Advocacy and Public Policy – Discussed passing of Faith Winter and plan to honor her at the upcoming Legislative Preview Breakfast. 
· Communications report
· LEAD Metro North Foundation – Noted approval of 501(C)3 from IRS and working on next steps with the state and City of Westminster. Also reviewed content from recent classes. Trista Borrego was thanked for her tremendous efforts on the program. 
· Membership and Events - 2026 Signature Events – Reviewed plans and updated schedule to have separate State of the Region and Gamechangers events, only one Legislative event – preview in December.

Building a 2026 Strategic Plan review 
· Lisa Hough updated the Board on activities and planning with the Development Council and Civic and Business Alliance. Will have more details at the next meeting. 
· Key topics remain focused on energy, housing, transportation, and workforce development.
· Longer discussion about I-270 and activities at the Colorado Transportation Commission. Seeking public comments. Asked Board members to follow up with Lisa if they want to provide comments. 
· Governor’s Office outreach regarding Front Range Passenger Rail. The board agreed that it would be helpful to schedule a presentation in January. 
· Discussed upcoming Colorado Energy Crossroads event – Lisa will attend. 

Lightning Round items
· AC-REP Legislative Preview – December 10th
· 2026 Board of Directors Meeting Schedule – discussed and approved keeping them on the first Monday
· Honey Smoked Fish Company tour coming up in December
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