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Shared Vision/Intent: Info Here

Ready Foods’ Role: Drive Innovation & Sustainability Leadership

✓ Dedicated resources to reach 100% sustainably 
sourced goal, 1 year ahead of schedule

✓ Extensive R&D support on …

✓ Sensory for …
✓ Setting example by meeting 2020 US Supplier 

Facility Sustainability Goals
✓ Process Test
✓ Brand/Reputation risk management

✓ Supply & Market volatility risk management

Inclusion at Ready Foods, Inc.

Investing in People = Investing in Inclusion

Ready Foods’ future requires a 
smaller but more skilled 

workforce. 

Investments We’re Making
✓ Training Resources
✓ Pay Increases
✓ Recruiting Plans
✓ Retention Strategies

Training Resources & Pay Increases
• 3 fulltime Training Professionals
• Upskilled: 26 Employees – 18 months
• Career Paths
• Entry Payrates Increased 28%
• Doubling Output with ½ the number of people

Recruiting Plans
• Sources have to change
• Lutheran Family Services, El Centro, WBP, Arrupe HS, 

WiM, TACT

Retention Strategies
• Wellness Benefits and fulltime Coordinator
• Learning Organization

✓ Book Clubs 
✓ Tuition reimbursement 
✓ Scholarship program 

• Day of the Dead 



Women in Manufacturing

What is WiM?
• National Trade Organization dedicated to 

supporting women in manufacturing 
careers

• Started in 2010
• 35 Chapters in US
• National programs, summits, conferences, 

training

Colorado Chapter
• 13 Volunteer Board Members
• Over 800 affiliated members
• Monthly Local Events (tours, webinars, 

networking) 
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