
 
 

Board of Directors Minutes 
October 6, 2025 
2:30 – 4:00 pm 

 
Hybrid – Join us at AC-REP offices or Microsoft Teams 

 
Attendees: N. Milo, M. Almond, A. Bedolla, J. Highfill, J. Kulmann, J. Barratt, K. Henson, R. McCoy, S. 
Parker, C. Rueter, R. Thornton, B. Burch Jr., N. Batchelder, L. Troje, J. Fitzmorris, T. Fugate 
 
Absent/Excused: 
 
Staff: Lisa Hough, Trista Borrego 
 
 
Welcome – Nicole Milo, Chair 
 
Administrative Items – Angie Bedolla, Secretary 
- Approve Minutes from May 2025 and August 2025 – distributed 

o Motion to approve, May & Aug; Seconded 
- Exec board meeting – 10/9 8 am to discuss replacing C. Becker as Vice Chair  

 
Financials – Brian Cohen, Treasurer 
- Review Third Quarter financials 

o Shortfall on membership income – reasons and changes below 
o Golf lost a small amount of money – will not continue in 2026 
o BAPP – Lobby firm contract cancelled saving - $5K per month 

 
2025 Strategic Pillar Reports – Distributed  
- Business Advocacy and Public Policy – parted with lobbyist  - we have other ways to connect and 

advocate through C3, CO Chamber, AGC, and others 
o Having Leg Preview on site on 12/10 
o Use other EDCC Day at Capitol, CO Chamber Day, and others – attend other events, not 

have Leg Reception to save money 
- Communications report – Report sent 
- LEAD Metro North Foundation – Report sent 
- Membership and Events – Report sent  

o 5% increase in membership fees next year 
 

 
 
 



 
 

SOAR: Strengths, Opportunities, Aspirations, Results exercise 
- for our Board members to share their opinions on our strengths, opportunities, aspirations, and 

what results they would like to see from AC-REP in 2026.   See attached document for more details. 
We will schedule a committee meeting for input on the other two that we didn’t address.  

 
Lightning Round items 
- Committees – convene 2 subcommittee calls before the next board meeting 

o Finance Committee 
o Strategic programs – look at membership, benefits 

- Pathways to Progress: A County-to-County Exchange – looking for 2-3 board members who want to 
help with site selection 

- Development Council – Meeting October 7th and Event - November 4th – Fitzsimons campus 
- Metro Denver EDC Site Selection dinner  
- Legislative Preview – December 10th 
 


