
Creating Resilient, Inclusive Civic Spaces: 
Northglenn's NetZero City Hall Story



• Population 38,164

• 7.5 Square Miles

• Utilities:  Xcel Energy & United Power

• Elevation: 5,460

The City of Northglenn



How did we get here? 



Civic Campus Planning History 
• 2017 - City Council adopts 

Civic Center Master Plan as 
part of Comprehensive Plan

• Evaluated the best location 
and design of several municipal 
facilities:

• City Hall
• Northglenn Recreation 

Center
• Northglenn Senior Center
• D.L. Parsons Theatre



Three Phase Implementation: 

• Phase 1 (completed 2020): Construction of 
a new recreation center/senior 
center/theatre + required infrastructure

• Phase 2 (completed 2024): Construction of 
a new city hall facility and demolition of the 
existing city hall

• Phase 3 (in process): Redevelopment of the 
remainder of the Civic Center area by a 
private developer



Sustainability History

https://app.mural.co/t/northglennsustainability0942/m/northglennsustainability0942/1707239575618/c0f0177e9fee845e51587c4364482f30d7e1ef5c?sender=u8f529a2dfb0e2072061c1741


Same starting point
• 2017 - Council adopts Civic Center Master Plan   

-Sustainability is a guiding principle, but net 
  zero was not contemplated at this time

• Same year - Council directs staff to initiate a 
sustainability plan 

• 2019- Council Strategic Plan 2019-2023 
includes Sustainability as 1 of 8 priority areas



• 2020- Council continues to prioritize sustainability, 
including re-evaluating City Hall Project

• 2021 - Sustainability Committee forms & City Hall 
selects architect

• 2021 – CORE Certification Chosen 

o Chosen over LEED or other certifications 

o Measures the actual operation of the building vs 
modeled or anticipated performance

o Takes into consideration embodied energy
o 50% embodied carbon savings compared to 

conventional construction

o CORE certification = comparable to LEED platinum

Two Planning Processes Merge



• 2022- Sustainability plan 
updated to add “Climate 
Action”

• 2023 (June) - City Hall 
groundbreaking 

• 2023 (October) -First 
Sustainability Coordinator 
Position Hired

• 2024 (September)- New 
City Hall opens for 
operations

Working 
Together



2025 – Continuing the Trend 
City Council Strategic Plan Adopted February, 2025

• 6 strategic focus areas

• Includes Environmental Stewardship 



2025 – Continuing the Trend 
Northglenn’s First Climate Action Plan
• Connects to existing Sustainability Plan and City 

Council Strategic Plan 



City Hall Quick Intro

• Broke ground June 2023, completed in 
September of 2024

• All Electric – powered on-site by solar 
panels 195 kW rooftop solar (no gas)

• 32,600 square feet of space

• $33.78M cost was fully-funded by the 
½% sales tax and 4% Special Marijuana 
Tax, both of which can only be used for 
capital projects.

• CORE Certified (more info on this later)





CORE Certification

• Colorado’s First CORE-Certified Municipal 
Building
• Performance-based certification, beyond a points 

checklist
• Comparable to LEED Platinum, but measured by real-

world operation
• 100% Electric & Net Zero Energy

• 476 rooftop solar panels generating 195 kW annually
• No natural gas—fully electrified mechanical systems
• Highly efficient exterior envelope, like a "YETI cooler" 

for buildings

• Sustainable Design for Long-Term Impact
• Natural ventilation, low-energy glass



Materials Matter – Reducing Embodied Carbon

• Lowering the Carbon Footprint 
from the Start
• 50% reduction in embodied carbon 

emissions using mass timber
• Equal to the carbon sequestered by 

621 acres of forest in 1 year

• Locally Sourced Materials
• 20% of materials sourced within 310 

miles
• The materials that travelled the 

farthest are the all-wood mass timber 
structure from Quebec Canda



Materials Matter – Responsible and Healthy
• Responsible Material Choices

• Zinc & thermally modified 
wood: durable, natural, & 
chemical-free

• Healthy and transparent
• Declare-labeled products with 

transparent ingredients
• No petrochemical fertilizers or 

pesticides in landscaping



Water Innovation – Setting a New Standard
• 100% non-potable water for irrigation

• Collected in underground cisterns

• First municipal project in CO to 
secure water rights for this use

• Possible because Northglenn is a 
Municipal Utility Provider
• Owns, operates and maintains its 

own water & wastewater systems

• Native and xeric landscaping reduces 
water demand by 70%



Nature & Wellbeing in Design



Inclusivity and Safety 
Community responsive 

• Open access and inclusion by 
design 

• Fully public lobby with public 
amenities

High Performance Staff Spaces
• Employee lounge designed for 

connection 
• Family Lounge/Wellness Room, 

to support employee well-being 

Safety as a priority 
• Police Department input led to 

added security features, 
including ballistic-rated panels 
throughout

• Intentional design 



Lessons Learned



Funding and missed opportunities
• $33.78M cost fully-funded, no loans

• ½ % sales tax and 4% Special Marijuana Tax  
(can only be used for capital projects) 

• Missed funding opportunities- “Too 
Shovel Ready”

• Tax Credits/ Grants used for the 
project:

• Investment Tax Credit - Net Zero City Hall 
Solar Array

• Approved Low-income community bonus 
credit

• Clean Commercial Vehicle Credit 
• Alternative Fuel Vehicle Refueling Property 

Credit (EV Chargers)
• FleetZERO State Grant (EV Chargers)
• EECBG Federal DOE Program Voucher
• Charge Ahead Colorado Grant (EV 

Chargers)



Incremental Cost

• $24 million originally

• $38 million final due to 

inflation and COVID19 

impact

• Net zero cost factor for 

budget-  added $1.6 

million (5%) 



Brownfield Clean up

• $2.75 million EPA Grant 
Awarded in 2024

• Cleanup soil contaminated 
with lead and arsenic on the 
former Recreation Center

• 6.85-acre property has sat 
unused since the new Rec 
Center was built

• Developers identified soil 
contamination as a significant 
barrier for redevelopment



Q&A


	Slide 1: Creating Resilient, Inclusive Civic Spaces: Northglenn's NetZero City Hall Story
	Slide 2
	Slide 3: How did we get here? 
	Slide 4: Civic Campus Planning History 
	Slide 5: Three Phase Implementation: 
	Slide 10: Sustainability History
	Slide 11: Same starting point
	Slide 12: Two Planning Processes Merge
	Slide 13
	Slide 14: 2025 – Continuing the Trend 
	Slide 15: 2025 – Continuing the Trend 
	Slide 21: City Hall Quick Intro
	Slide 22
	Slide 23: CORE Certification
	Slide 24: Materials Matter – Reducing Embodied Carbon
	Slide 25: Materials Matter – Responsible and Healthy
	Slide 26: Water Innovation – Setting a New Standard
	Slide 27: Nature & Wellbeing in Design 
	Slide 28: Inclusivity and Safety  
	Slide 29: Lessons Learned
	Slide 30: Funding and missed opportunities
	Slide 31: Incremental Cost
	Slide 32: Brownfield Clean up
	Slide 33: Q&A

