
Adams County Regional Economic Partnership

Invested in Greater Adams County



Board Orientation 
July 2025



Welcome and Introductions

•
•
•
•



How did we get here? 



•

•

•

•

Why restructure? 



•

•

•

•

Goals 



•

•

•

•

AC-REP is a Regional Chamber and Economic 
Development Organization



Mission, Vision and 
Strategic Goals

•

•

•



Mission

To champion the businesses of the 
Greater Adams County Region — giving 
them a voice by supporting innovation, 
forging connections with local 
government, and leading the community 
toward prosperity with our expertise as a 
private, investor-driven organization.



Vision



Uplift Leaders and Investors

Elevate Regional Profile

Sustain a Vibrant Region 

.

Engage in Policy Efforts



January 2025 – March 2025

Events:

Legislative Reception (Jan. 30) 

Two Development Council events
“Made in Adams County” Site Tour

Transportation Sector Partnership

Programming:

BAPP
Development Council

Economic Development Roundtables

Community & Business Alliance

LEAD Metro North

Goals: 

• Collect annual investment from 75% of 2025 private investors

• On-board five new investors
• Generated $1,470 profit from the Legislative Reception

• Support BAPP and continue to enhance legislative influence

• Develop stronger internal governance for organizational 

Objective: Promote AC-REP as a leader in public policy that 
supports business growth and opportunity for economic 

development in the region. 

Gamechanger Themes:

• Inclusivity

Q1



Discussion

•

•

•



Structure and Governance

•

•

•

•





Board Member Responsibilities



•

•

•

Board of Directors 



•

•

•

Board Duties



Fiduciary Responsibilities

•
•
•
•

•
•
•
•

•
•







•

•

•

Formation of 501(c)3 









Policy Priorities

•

•

•

•

•

•



Policy Priorities

•

•

•

•

•



Policy Priorities

•

•

•

•

•





Economic Development
•

•

•

•

•









Review By-Laws



Review Conflict of Interest and 
Code of Conduct



Financial Overview

•

•



AC-REP 2025 Budget YTD Comparison (as of July 9, 2025)

   Budget  Revenues  YTD+/-

Private Sector Investment $350,000  $278,750  
Public Sector Investment $142,000  $132,000
Other Income $260,000  $177,364
  Total $752,000  $588,114  $163,886

Expenditures
     Budget  Expenses

Placemaking & Economic Development  $  45,000  $  22,515
Business Advocacy & Public Policy  $  70,000  $  33,465
Center for Leadership & Talent  $  20,000  $  14,979
Membership Development & Engagement $  25,000  $     8,669
Marketing & Branding   $  86,000  $   45,526
Administration   $ 504,544 $ 260,108
   Total  $ 750,544 $ 385,262 YTD +/- $365,282



Snapshot of Financial Review 
Income 

Category

2020 2021 2022 2023 2024 Budget 2025

Private Sector $179,726 $372,459 $245,541 $273,040 $291,210 $350,000

Public Sector $385,966 $585,965 $142000 $142,000 $242,000* $142,000

Events $43,000 $82,370 $108,356 $116,392 $58,100 $106,000

EZ $16,950 $8,142 $16,950 $26,893 $5 $0

LEAD Metro North $0 $27,097 $126,167 $65,300 $8,000 $71,000

Other $102,498 $3,765 $78,197 $10,331 $38,872 $106,000

Total $728,141 $1,079,799 $700,261 $633,956 $638,187 $752,000



Snapshot of Financial Review 
Expenses 2020 2021 2022 2023 2024 Budget 2025

Admin 671,023 661,052 565,750 494,470 488,991 504,544

Total 716,948 865,239 1,015,584 739,189 755,739 750,544

Total Revenue $728,141 $1,079,799 $700,261 $633,956 $638,187 $752,000

Net Revenue $2,522 $209,360 $315,323 $105,232 $117,551 $1,456



Adams County investments



Investors



2025 Leadership Circle Investors





Programs, Priorities & Policy



2025 Signature Events

•

•

•

•

•



•

•

•

•



LEAD Metro North

•

•

•

•

•



2025 Programs

•

•

•

•

•



AC-REP Civic and Business Alliance

•

•

•

NEW IN 2025



Program Overview



AC-REP Memberships
•

•

•

•

•

•

•



Regional Partnerships

•

•

•

•

•



Communications and Tools



Tools

•

•

•

•

•

•

•



Questions? 



Invested in Greater Adams County

Lisa Hough, President/CEO
Lisa.Hough@ac-rep.org

(303) 902-6920

mailto:Lisa.Hough@ac-rep.org
mailto:Lisa.Hough@ac-rep.org
mailto:Lisa.Hough@ac-rep.org
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